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Cost Management Service BAUMCM

About US What We Do
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One—-Stop PCM Service

2lA 7HL.
HOME HAZO| CMAIHERE RO Z A oF 40WZt Z4AAldza] Zia| Je|m ZE 7|&X12 292 438510 = PMO (Program Management Office) = CM&™> Z2] (Construction Supervision)
SSLICEH 0|2t =0 JHEAFE 22|, XFAEAL LTA 2 A= 22| S 20t Chst XPEE AH|AS X|Ss6H | m JHEAFAZE2] (Project Development Management) n CHFC 2 XIS EXEXL 7|=XE2 (LTA)
Htd HCM2 20164 078 =2E PM & CM MESAIE MEBZ S2SIHSLICE
m ZAMAIEZ2| (Construction Management) m XHAHAAL (Due Diligence)
HCM2 PM, CM, SESAHE 2 AldH| 2t2|(QS) £0ke| 48t Z7t 1800{H D} 8l 4042 SXE 7= = 22| 24T (Claim Consulting) = At (QS)
Know—howE HIEC=E TEXC| 11720 X[eFMQl MH|AE MHEst USL IEP HCM2 g|1ziES HEalol M2
D2HENM & O SHE PM 2 PMO MHIAE HMiSst el 0|F, K8, SSAIE =& CM E= PM [HE AlX

MH|AS MiSstaXt sHe|Eels 486t 23 S0l UASLICH

1
PR I A )

=

HCMZAZAIIFELA HEO[A} = & d

a i: "}i"l.'\;'i‘g‘t'“‘"“

RN

403 HA2} B
(MZ1 Az
A AE)

QsH o
E*} xl ﬂ x xl g | r . i : ;:Ei‘?.”.*":l‘:::*i':-:'*'}*‘j"‘:- __:_;_ ot ; . :
(ZEHE| 3 AR XI8l) . SEZHAEA| 2iH1A[0}

BAUMCIM usa

v 0|= PCM HEHQI

st

Global Partners

BAUM CM Poland
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High Performance Buildings Group
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Cost Management Service

BAUMCM

Our Capabilities
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Our Service
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Years of experience: 34

Years of experience: 29

Major Experience Major Experience
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Years of experience: 24
Major Experience
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— Social Infra Project in Irag
— Filling Station in UAE

— V.I.C Project in UAE

— Gold Tower42 in Cambodia

v R} 0l2lo] JrHst, AIZSel ARk T}

LS FE XIFSL .

Years of experience: 28 Years of experience: 23
Major Experience

— Songdo IBD F13-1/F14/F15

Major Experience
— Of2lCHO|A J—Project

— Residential Tower in Shams C12, Abu Dhabi — M= =EEEY

— Najmat C14 Residential Tower, Abu Dhabi — SEIH|LEA| ZAHIA[O}
— Construction for UN Offices in Hanoi — SIFC(M2=2HIZ2SME)
— Residential Buildings C69 & C77, Abu Dhabi — HO{OEA O{ERIK A
— Staff Accmmodation on 19A Abu Dhabi — ZA=ristu A
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Target Value Design

Variations, Site constrains, Aggressive schedule
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HCM Management
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