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Providing Excellence
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M=SYA| S0+ SOii2 167, HI2IEFE AS 13112
T +82,2,6942.5100

F +82.2.6942.5114

E baumcm@baumcm.co.kr

Website www.baumcm.co.kr

BAUMCNM

PMO | PCM | QS HME




Core Value

We are the people of solutions and
expertise, transforming challenges into
chances under any circumstances.

ur Vision

tXS5k= Top Global Player
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Being the top global player who creates
value of construction business

ur Mission

Qal= DM LSS, FARSH B=S,
SUIRISOIA| WSS F= 7Y B85S MBS

BAUMCM

PMO | PCM | QS M

Creating the construction culture by satisfying clients’ needs,
pursuing happiness of team members, giving partners trust

Consideration

With respect and consideration for others, We are fully responsible for our client
we encourage each other and invent synergy providing innovative solutions
for mutual development. through constant communication.
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BAUMCM

Our Team
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Overseas Projects
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BAUMCM

Empowering
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Providing Excellence

BAUMCM

Chairman | Mamdouh Saud Al-Sharhan
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Construction Management
Project Management
Program Management
Lender’'s Technical Advice

Due Diligence

Efficient
project
management

Cost Management

Facility Management

Our Affiliate
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Our Affiliate
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Seocho Sinwon—dong House Pangyo House Villa de Parnell

Repair Work
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Our Global Partners
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Our Service

Workscope

Project Project
Development Management

Program = Construction
Management — Management

Schedule - Y Design

Management One-s top - Management
Service

Lender’s
Contract _
Management Technical
: . Advice
ervice

QS

(@S) Management
Qur Service

Program Management Office
Construction Management

Project Development Management

Services by phase

Cost Management

Housing Redevelopment and Reconstruction

| o Pre—construction Construction Post construction
Construction Supervision
Lender’s Technical Advice Surveying and planning Cost control Final account
Due Diligence . | |
5 Feasibility study Scheduling Punch list check—up
PM + CM
: . . Supervision In compliance Operation and
Claim Consulti ng Due diligence with l[aw and regulation Maintenance manual

Safety, Environment and

Design/Specifications review Quality management

Facility management

Due diligence

t plannin han rder management
Cost planning Change order manageme (Asset acquisition)

Procurement Document control

Value engineering Value engineering
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Construction Management
AN (CM)

‘BAUM CM MH|A Q| Ex= NS QI8 71X| E&En} 10| I LICy

foe

BAUM CM= 1= CHilst HEAIE S| MS5E 7| =012 TE7150| 282 Z=HE £
AAANHEE| MH|AE HSELCH Z2HEQ| 7|8, 27|, &F, SAe| 2= THA0|M Atgid|(Cost), AFZH7[ZKTime),
=2(Quality)2| 21Xt 22|E Sl 12| XpA7IX|7t Ithst & = U= =2F EZJLICY

Consulting —ngineering Construction O&M
2 > < > <4 r4i—m—m—)
=] - .
et eply  EIBSEA IEMA ANl wR/ml oS AeH g
’I;* : T Plannin_' Feasibility Basic Detail Procure- Construc- Commiss- Mainten-
rojec g Study Design Design ment tion joning ance
Research
|
(Construction Supervision)
<& g
2|2] CM HEZH2L2|(Restricted CM work scope)
< =
dtxol CM MZ 2| (General CM work scope)
< B
2t0]|0] CM MZH 2| (Extended CM work scope)
< >
CM2| 51t 2 EekE SAMASHA S K QRS BHY AFOH| A LY XX 9] AU x| 2|AT
SR 7= U AlEAEL MR Y MA =& APHEtE] W RFRIglE
Mstetn Alast 2R SHBAM| e TAH| HS 2|43} Y og |
Ateu mzt
o2 HES| BE QA0 Chist , AL ofjih b=, 22| A =0
2|2 YT QU= ALY EIR SS%0l Aol &t &9 Ll = Apeih) =0t 291 HIA
Hix X} 2 XHJKjo| &S DS HE o Z2HE el VE 2! Constructability Review
OAtAST 2AIZH §E S+ 5SS S5 AIgH| Mz
AL S8 & TH ARF7|L= ME =7|THAS] SEEE] Al=S
uaiet Sef edE =X AIH7|ZE LY Z|ato| HIZLE z|J2 55 =i = x| T}A
Fast Track g4l S CH2HS Al 22 Z3 HZ B tAE - F0iE EJES & |
St AIg7|e] =

Xt &2 ofkt 221 YX|

AEe R+d8s = I Hatia £ = X=sAHe 2L EHE 2 SEA=T =
MEX IEH AE=E CHEw= olE2E] Al X|E
=2 7 FAie Y =3 42 A Zeros} A AldE 2 el



Providing Excellence BAUMCM

Project Development Management
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Cost Management

Project Development Management
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Cost Management
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Providing Excellence

Theme Park & Resort
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BAUMCM

Providing Excellence

Theme Park & Resort
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Providing Excellence

Theme Park & Resort

SEALIFE Busan Jeju Lotte Tourism Complex Phase
M|2to|= ELAL Ml = 2ETHX] X}

B x| : EASHSCH HX| : M[F AFHE

..| . 2
B A 3’2_59”] BXIEHAE : 19647m’
B 25 : glop=3 B 2C ; 2|XE

B AH|A : PM

T

i
¥
‘1
f
¥ j=
{ | i
| : "
H - .
] . | . o
I . .
- . AT 1
" - ™, ™
! E - d FET—e s -
. ¥ ¥ E S i -
— 7
- k =t
- ra
- &
-y .
£ - N = &
| i J,
i ¥ = /i
¢ I — | L ! ] F
J i I g T
J L - = e
1 ! - oy T ! j - =7
r i L e . 4
Tl i
: g . . .
. . .
H s i
- . o .-
B
"
T

Jeju Hot Springs Resort

M= st ATglA 2| XE

The Bear Grylls Adventure, Busan
HO{OEA H{EHIX] 24

Hx| + B4 olFCH oIl : M= M=
.|

B EXEHA 1,969 BX|HA . 54 458’
B =5 : HOo= B2 4F A7
B AH|A : QS B AH|A : CM, CS

-

OIATO|0] AHEHIQIHE E|OHTt (2EHA)

%

KRS L7 Inspire Entertainment Theme Park (Phase 2)

ARl A S
B EX[HA : 412,468m*
E 25 : goma, S
B AH|A QS

Jeju Marevo Resort Seolhaeone Seolhae Byuldam Montvert CC
HZFE ORE 2| XE 2|%Yd U S= A5l AsHEHE ZH|2CC 2|+
W Qx| AT Rz W OIX| A YY Ix| : 77| mH
B X 9534 B A 6,771 m B A 4757

B2 2| XE H =25 2| XE H=2r SO
B AH|A . CM B AH|A 0 CM, CS B AH|A C CM, CS




Providing Excellence BAUMCM

Hotel & Co-Living
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Hotel & Co-Living

Four Points by Sheraton Gangnam
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Providing Excellence BAUMCNM

Hotel & Co-Living

A First Hotel Myeong—dong

Ol0|HAE 2 BS

S PN s
B =+ . BIF, OF

B CIoix : 6259 Weave Suites Sunyu Parkside

HE ARE 87 OIFA0|E

HEr S8 MEAE S
A .
W AH|A : CM, CS AR 1 ME BEZ 'r!s'fnrr*lll’!'!l': HEF
= . =% 4 BEss=zt) ol '§) 59N R |
BSEE 9317w T L .
B =% . Co-Livhg 4 1] g ! —,.-'.\

B AH|A : CM. CS

mi

e ko (LN W[
R @ v AE
2] -1

4 Iii - - b il
iﬁ Yy H
rm}i!! - 4§ o

1

i

HHn |

e

y '-m—:@_ﬂmmm S —— e
) R A W il
- Nefol o R

s

=

Shilla Stay LA Hyatt Place Osong The Hound Halfmoon Island

AlZFAE|O] LA SISIE Z80|A 22 O S}2E HietM

W 2% : 0|= Z42|ZL|0} ox| : 2B H= OIx| : 7| OrAH G—Valley Co—Living
W o1t 11,180 W i0i%! : 16,618m’ m T : 28,030m K22l 222

Hr 0 SHE H2s . SE o= 0 SHE

B AH|A : CM B MH|A : CM W HCM MH|A : LTA l Xl M= T

B = : B3F 26F
W SHA 35 004m?
B =% . Co—Living

i .
n
i' .
B
I ﬂqllll
E: iy
14 H W AH|A : CM, CS
| e HI | "l
| JARCE ) M
: ‘11 B
g = v ‘jl ! ||
re il
Tl
Hotel Skypark Dongdaemun | Anguk—dong Tourist Hotel Incheon Wonchang—dong Hotel (1)
=g A70|mf 3 STHE Ol E HELHIAI OIM YIS 381-65HK| SHIAIA
B ?X . M= SU=E x| : M2 & OIx| : OIX MF 0o
B SIHN 8243 W oi0iE ;36421 W OITIE : 11,354n
B Sk =8 m2c 54 m2c 54
B ECM AH[A DD B HCM MH|A : CM, CS B SHCM AH|A : LTA



Providing Excellence BAUMCM

Lotte Department Store, Kwangbok, Busan
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0 3 Commercial + Mixed Use
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Logistics Center

Dangmok—ri Logistics Center
OFMA| =AHH S22 S5 MIE

FRl D 87| 24

54 . B2F, 3F

EE‘._:':E*, 2 142,100 m?

2L . SEAMIE
i 74 SUEAS | | MH|A CM, CS

"'1.,..“ ﬁ-*'“ Shes & e | e K-yt 8oy 4 - — . % 2 O2HE Q| SEME A= Ol 481

L

Fire Damage Restoration Project
Q1M M M SRHUE NS LSAL

i3 1IN

i 18 1

[~ T
. =
LY - =

X[ 2N A+
=2 . B1F, 8F
5 EEH . 299,308m’
B =L . S5ME
B AH|A . CM
% = I ME Q| SRME IE1SA Ck 2

COUPANG BRF FC
A4 BRF FC

-! le AT M+
, B =2 i BIE30E. .
< B ﬁﬁﬁ. 430, 253 m’
B =25 DEMLH
B AHIX oM, cS

e

i -4

Hanjin Daejeon Mega—Hub HVAC Construction
SEEI LA o|7}6|E HVAC 1= ZA}

SIX| : CHH 94

= . B1F, 4F
ﬁ':'.j"i',' : 148 11m
2 22 M
NHIA - CM, CS
¢« 2 Z2HE 9| SRME HVAC 75 ZA Ch: $3

™
L ]

i m mm m ||| l A —
- = B3H 348 Ev= , N BEE
||| i i L |ademe b

,L.'-""'.l'.ll'lllll - =

-.IJ- ¥ - -
i Ll L
A ARk




BAUMCM

Providing Excellence

Seoul National University Cancer Hospital
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Inje University llsan Paik Hospital
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Jeju International Convention Center
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Konkuk Univ, Industrial Allilance Building KARI Precision and Large Satellite Integration
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Montvert CC Renewal Cheonan Notae Park
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Seoul Club Renovation Wonju Central Park
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Saeroun Church Garden Five Renovation Starfield Suwon Daeyupyeong Neighborhood Park
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